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1. INTRODUCTION
The Law Society of Nunavut (LSN) is issuing this Request for Proposals for an auditor for itself
and for the Nunavut Law Foundation (“the Foundation”), specifically a Chartered Professional
Accountant in good standing with the Organization of Chartered Professional Accountants of
the Northwest Territories and Nunavut (CPA NWT/NU) with “Audit Engagement” status.
The successful proponent will be offered a contract to perform the audits of annual financial
statements for each of LSN and the Foundation for three years with two possible extensions of
a year each.
2. BACKGROUND
The Law Society of Nunavut (LSN) is the regulator of the legal profession in Nunavut governing
the legal profession in the public interest. LSN also undertakes occasional projects related to
access to justice and public legal education. LSN’s revenue consists primarily of application,
membership and licensing fees, and external grants dedicated to specific initiatives. One of the
specific initiatives is funded by the Federal Department of Justice, which requires audited
statements for that initiative.
The Nunavut Law Foundation (the Foundation) is a non-profit foundation that manages a fund
to support important law-related projects and initiatives in Nunavut. Its revenue comes from
LSN, and consists primarily of levies on Nunavut lawyers, either from the interest earned on
monies held in lawyers’ trust accounts or from fees from lawyers who don’t have trust
accounts.
LSN and the Foundation were created in 1999 and are governed by the Nunavut Legal
Profession Act RSNWT (Nu) 1988, c L-2.
The fiscal year end for both organizations is 31 December. The auditors are appointed at the
LSN Annual General Meeting in May.
LSN and the Foundation’s bookkeeping practice is onsite data entry, reconciled quarterly by a
professional bookkeeper, who also provides reconciled annual accounts.
LSN and the Foundation are very small organizations. The CEO of LSN is the administrator of the
Foundation. LSN has one other admin support. There is no in-house tech or accounting support;
and little familiarity with accounting principles or language.
The most recent audited financial statements for LSN are attached.
The annual reports and audited financial statements for the Foundation can be found at
https://www.nunavutlawfoundation.ca/law-foundation-annual-reports/.
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3. INSTRUCTIONS TO PROPONENTS
3.1. Submission
A proponent may submit a hard copy and/or an electronic copy of its proposal.
Proposals in hard copy and on USB drives must be:
• in a sealed envelope or other sealed packaging,
• addressed to Law Society of Nunavut, Attention: Nalini Vaddapalli and
• the envelope clearly marked “RFP Audit”.
and may be submitted
• by post to P.O. Box 149, Iqaluit, NU X0A 0H0, or
• by delivery to Bldg. 917, 3rd Floor, Unit B, Iqaluit, NU.
Electronic proposals may be submitted
• in portable document format (pdf),
• delivered by email to support@lawsociety.nu.ca,
• with the subject line “RFP Audit”.
• Note: Proponents must represent and warrant, to the best of their knowledge, that their
electronic submissions are free of disabling mechanisms and viruses, in a form that can
be read before those electronic documents are opened.
The time of delivery of electronic submissions will be as shown on LSN’s email system.
Proponents should be aware that both postal service and internet in Nunavut are subject to
unpredictable delay. It is for the proponent to take the risk of delays into account in submitting
their proposals.
The deadline to submit proposals is 5:00:59 PM Iqaluit Local Time (Eastern) on 3 April 2020
(the “Closing Date”). It is highly unlikely that this deadline will be extended.

3.2. Inquiries and Amendments
All inquiries concerning this RFP are to be by email directed to: support@lawsociety.nu.ca.
Any responses, and any changes to the RFP will be posted on the LSN website homepage
(lawsociety.nu.ca). Proponents should not expect to get verbal explanations or instructions, and
any such will not be binding on LSN or the Foundation and should not be relied on by
proponents.
Proponents should check the LSN website regularly for responses to written inquiries, in the
form of written amendments or clarifications (“addenda”). Proponents are responsible for any
changes or requirements set out in any addenda to the RFP.
The deadline for submitting inquiries is 20 March 2020 at 5:00:59 PM Iqaluit Local Time
(Eastern.)
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4. TERMS AND CONDITIONS
4.1. Submission of a proposal constitutes acknowledgement that the proponent has read
and agrees to be bound by all of the terms and conditions of this RFP.
4.2. Neither LSN nor the Foundation will make any payments for the preparation of any
response to this RFP. All costs incurred by a proponent will be borne by the
proponent. LSN and the Foundation are not responsible for any costs, losses or
damages (direct or consequential) that might be incurred by a proponent in respect of
any matter related to this RFP, including without limitation preparation and/or
delivery of a proposal, and whether or not caused by any intentional or negligent act
or omission of LSN or the Foundation.
4.3. Proponents may not amend their proposal after the Closing Date, and may only
withdraw their proposal on written notice to LSN as set out below.
4.4. This is not an offer or tender call. Neither LSN nor the Foundation, by virtue of this
RFP, commit to an award of a contract.
4.5. LSN has the right to cancel this RFP at any time and to reissue it for any reason
whatsoever, without incurring any liability, and no proponent will have any claim
against LSN or the Foundation as a result of the cancellation or reissuing of the RFP.
4.6. Any proposal that does not indicate the name of this RFP and the proponent’s name is
not a compliant proposal and will not be considered by LSN.
4.7. LSN and the Foundation will not be responsible for any proposal that is delivered to
any address other than that provided in Section 3 of this RFP.
4.8. If a contract is to be awarded as a result of this Request for Proposal, it will be
awarded to the proponent whose proposal, in LSN’s opinion, provides the best
potential value, is capable in all respects of performing fully the contract
requirements, and has the integrity and reliability to assure performance of the
contract obligations.
4.9. In the event of any inconsistency between this RPF and the ensuing contracts for the
services, the contracts shall govern. Both this RFP and the contract shall be governed
by the laws of Nunavut and applicable laws of Canada.
4.10. The resulting contracts will contain the relevant provisions of this RFP and the
accepted proposal as well as such other terms as may be mutually agreed upon,
whether arising from the accepted proposal or as a result of any negotiations prior or
subsequent thereto. LSN reserves the right to negotiate modifications with any
proponent who has submitted a proposal.
4.11. Any amendment made to this RFP will be issued in writing and posted on the LSN
website. LSN may reject any proposal as non-responsive if it does not provide all
information requested by this RFP and any addenda. LSN may waive any deficiencies
considered by LSN, in its sole discretion, to be non-material. Proponents are
responsible for any requirements set out in any addenda to the RFP. LSN may contact
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a proponent any time after the submission of a proposal for the limited purpose of
clarifying information contained in the proposal.
4.12. An internal LSN evaluation committee will review each proposal. LSN reserves the
exclusive right to determine the qualitative aspects of all proposals relative to the
evaluation criteria. LSN has no obligation to discuss with proponents its decisions
regarding any qualitative aspects of proposals.
4.13. Proposals will be evaluated as soon as practicable after the Closing Date.
4.14. No detail of any proposal will be made public. LSN will announce the name of the
successful proponent after the signing of a contract following this RFP.
4.15. By submitting a proposal, the proponent consents to the copying of its proposal to
facilitate its evaluation, and warrants that such copying will not violate the rights of
any third parties. The proposal and accompanying documentation submitted by the
proponents become the property of LSN and will not be returned to the respective
proponents.
4.16. Submitted proposals may not be amended but may be withdrawn on written notice to
LSN by no later than 5:00:59 PM Iqaluit local time (Eastern) on the Closing Date.
4.17. All proponents will be advised whether or not they were successful within one month
of the Closing Date.
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5. PROPOSAL REQUIREMENTS AND EVALUATION
The proposal shall include all the information required to score the proposal, including the costcompetitiveness component.
5.1. Proposal Guidelines
The proposal should:
•

Include a cover letter no more than 2 pages
o identifying the proponent, including legal name and address,
o identifying and signed by the people who prepared the proposal, including their
titles, and
o identifying a contact person responsible to answer questions regarding the
proposal’s contents.

•

If the proposal or any part of the proposal is submitted electronically, the email or the
hard copy covering letter must include a statement that the proponent represents and
warrants, to the best of their knowledge, that their electronic submissions are free of
disabling mechanisms and viruses.

•

Describe the team members and their qualifications and experience.
o Identify key personnel to be involved in the project, and ensure their roles and
responsibilities are clearly defined.
o Identify a team leader and clearly establish lines of communication within the
team, and with LSN and LFN.
o Personal resumes should be limited to not more than 2 pages per person.

•

Describe methodology and timelines.
o Identify points at which LSN/the Foundation involvement is required, and the
type of involvement
o As northern travel can add significantly to price, the proposal should discuss the
likelihood of travel being required.

•

Set out proposed price or pricing, including timing of invoicing.

•

Optional: Value added to the organization: Set out any proposed additional advice,
service or other contribution to LSN or the Foundation, or the goals of access to justice
or public legal education.

•

Optional: The proposal may include up to two letters of reference.
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5.2. Mandatory Requirements
The proponent must be, or the proponent team must be led by, a Chartered Professional
Accountant in good standing with the Organization of Chartered Professional Accountants of
the Northwest Territories and Nunavut (CPA NWT/NU) with “Audit Engagement” status on the
online list of that organization as it stands as of 5:00:59 PM Iqaluit local time (Eastern) on the
Closing Date.
If the proposal or any part of the proposal is submitted electronically, the email or the hard
copy covering letter must include a statement that the proponent represents and warrants, to
the best of their knowledge, that their electronic submissions are free of disabling mechanisms
and viruses. No electronic submissions will be opened unless accompanied by that
representation and warranty.

5.3. Evaluation of Proposals
An evaluation team will score the proposals according to the following weighting:
Cost competitiveness
Project Team and Related Experience
Methodology
Value Added
References
Total

50%
25%
15%
5%
5%
100%

In those categories, scoring will be affected by the factors set out below.
Cost Competitiveness
LSN and LFN value predictability as well as low hourly rates. Proponents are encouraged to
propose flat fees or other alternative billing arrangements.
Proponents who do not propose flat fees may give non-binding estimates, and those should be
clearly indicated as such.
As travel can significantly impact cost, the proposal must deal with the likelihood of travel cost
and how both the time and cost of travel would be handled.
Pricing should include consideration of breaking out audited statements for LSN’s federallyfunded research project.
Project Team and Related Experience
o Auditing experience, both individually and as a team
o Experience with regulatory agencies
o Experience with small unsophisticated non-profits
o Experience in Nunavut
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Methodology
o Clarity around communication with, and involvement of LSN/LFN in the process
o Well thought-out and tested
o Roles, timelines and lines of communication
o The likelihood of travel being involved (and resulting cost)
o Compliance with Generally Accepted Accounting Principles for audits.
Value Added
Any proposed additional advice, service or other contribution to LSN or the Foundation – such
as strategic planning, or change management advice - or to the goals of access to justice or
public legal education.
References
Letters of reference should set out a client’s comments with respect to ease of communication,
adherence to timelines, reliability, and lack of administrative friction generally.
Proponents who have previously served LSN or the Foundation may, but need not, supply such
a letter; LSB will consult its own staff and records.

6. CONTRACT
Contract terms will be negotiated with the successful proponent, but will include a requirement
for appropriate professional liability insurance.

Attached: LSN Audited Financial Statements year ending December 2018.
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